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FIRST THINGS FIRST…

THE PROCESS

Most difficult
conversations?

Why?
 Favourite Food?

BEFORE WE START…

Leadership
Coach

Married 30 years
Triathlete

Purpose Preparation 

Delivery Close Out

8.30     10.15     12.30
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WORKSHOP SLIDES
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Where to from here?

ACTIVITY
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WORKSHOP SLIDES

NOTES / REFLECTION



Name                                                                                                 Date: 

Location 

Purpose of the Conversation

Discussion Planner
Overview of the conversation

Discussion Points

Close out of the conversation (with actions)

12



NOTES / REFLECTION

13



NOTES / REFLECTION

14



NOTES / REFLECTION

15



ANY QUESTIONS? WE’RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

 +61 422 058 736 | theteam@theguineagroup.com.au 

FOLLOW US 


