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FIRST THINGS FIRST...
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ABOUT YOU ABOUT US

ABOUT ME
Leadership

Open
Honest

Most difficult
conversations?
Why?
Favourite Food?

Coach
Married 30 years
Triathlete

Safe

THE PROCESS
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BEFORE WE START...

8.30 10.15 12.30
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WORKSHOP SLIDES

CURRENT

EVALUATION
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NOTES / REFLECTION

What is your intent?

+ Name the conversation
= ldentify a goal for the conversation
* Extreme Ownership
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WORKSHOP SLIDES

Name the EiSEUSSION to set

Understand boundaries, and to define the

the issue! outcome!

Identify a goal
or goals for the
conversation
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s an “Take it
|':"'TREME professionally,

i

OWNERSHIP

not personally”,

2 Preparation

= Time and place
= Provide advanced notice

S tart wor! kfl‘lg :M _-__-_-_'_ * Prepare with or without a script
through the

conversation

planning tool!
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Continue working
through the
conversation
planning tool!
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Visualise the conversation

The Reticular Activating

H System (RAS) is a bundle of nerves
3 De“very at our brainstem that filters out

unnecessary people people yet so
the important stuff gets through.

The RAS is the reason you learn a
new word and then start hearing it
everywhere. It's why you can tune out
a crowd full of talking people, yet
immediately snap to attention when
someone says your name or
something that at least sounds like it.

“Da not try to m wise to o

Epict

S theguinsagroup.Eom s

START WITH THEM

Professional

A theguinsagroup.eom s ) theguinsagroup.com.au
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1.Passive
communication: People
avoid expressing their
opinions or needs

to be trea‘ted 2.Aggressive

“People want

communication: People
according to S .
their e - Complets the

- - communication: People
comm unfcat'on indirectly express their
feelings or needs
Styfe, nOf 4.Assertive
communication: People
express their opinions
and needs in a respectiul
and confident manner

conversation
planning tool!
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4 Close Out
e e FINISH THE CONVERSATION
* Document acticns WITH A VERY CLEAR DIRECTION

+ Close the loop FOR THE_

trip with the feet, rather than the tongua”

NOTES / REFLECTION
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ACTIVITY
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WORKSHOP SLIDES

UPGRADED
EVALUATION
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Discussion Planner

Overview of the conversation

Discussion Points
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NOTES / REFLECTION
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NOTES / REFLECTION
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NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au
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